
CII AWP Community of Business 
Advancement Update Webinar  
Mike Pappas, CII Associate Director of Deployment  
Jamie Gerbrecht, ExxonMobil
Eric Crivella, Digital Construction Works

August 18, 2020



Agenda
• Introductions – 5 min
• Safety Minute – 5 min Eric 
• CII Research Program – 10 min Mike  
• CII AWP CBA Overview & Updates – 25 min Eric 
• Q&A / Meeting Wrap-Up – 15 min 



Safety Moment – Con Tech for COVID 

https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-
insights/how-construction-can-emerge-stronger-after-coronavirus#
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Safety Moment – Con Tech for COVID 
AI Safety Solution



Safety Moment – Con Tech for COVID 

Remote Expert, Inspection and Task Workflows 

Industrial Safe Wearables

Remote Expert



What are CII’s Research Plans?



CII Research Program



CII AWP Research Program   





CII AWP Community of Business Advancement 
Overview and Updates 



CII AWP CBA 2020 – Promote & Scale AWP  

Deliver A Measurable Reduction in 
Construction Cost & Schedule via 
Programmatic Adoption of AWP  

• Training & Education 

• Engineering Alignment 

• Data Management, Integration & Automation  

• ROI Measurement 



CII AWP CBA Priorities for 2020 – Scale & Promote AWP 

• High level priorities for AWP CBA in 2020 
• Grow the AWP CBA membership and active members 
• Focus on deliverables to further CII AWP thought leadership  
• Education is a leading Indicator of success. Let’s rally around a set 

common definitions, educational framework & certification process
• It’s all about the data – promote AWP data reqs / evolve digital threads
• Promote greater AWP buy in from engineering & procurement  
• Measurement:  let’s prove how much we moved the needle via common 

set of ROI metrics and communicate the results 
• Let’s create the “Go To Resource” and AWP Concierge  



2020 CII AWP CBA – Meetings 
• AWP CBA Monthly Meeting

• First Wednesday of every 
month 8:00 - 9:30 Central  

• Go To Meeting via CII 
• robert.wible@cii.utexas.edu

• AWP CBA Leadership Meeting
• Every other Friday from 11:00 –

12:00 Central
• Subcommittee meetings
• Workshops & Events

mailto:robert.wible@cii.utexas.edu


CII AWP CBA 2020 – Meeting Topics  

• January – AWP CBA Priorities  
• February – AWP CBA Deliverables 
• March – Scaffold Work Packs & AR 
• April – AWP Data Requirements 
• May – Smart Contracts & AWP 
• June – Safety & AWP CBA Joint Meeting – AI for Safety 
• July – Engineering for AWP 
• August – Advanced Project Delivery: Initiating a Discussion 



2020 Success Metrics

17

CBA Success Metric 2019
(Baseline)

2020
(Target)

Notes / Status

Active Member Participation 25% 40% YTD % of roster members on calls
Active Subcommittee Participation 25% 50% Ramp up involvement in subcommittees

Member Growth 180 270 Based on roster growth

Face to Face Meetings 3 4 AC, AWP Conf Hou & London + workshops
Active Subcommittees 3 4 E&O, P&B, KM, AWP Bus Accelerator

Backlog of Discussion Topics 2 4 Should be lined up for the quarter

Research Topics / Ideas Submitted 4 8 FSC dialogue is expected

ROI Calculator - 1 Release ROI calculation approach

Collaboration / Joint Meetings 2 2 Joint CBA meetings – Supply Chain & Modular 

Outreach Events 3 4 CII or other conferences / workshops

Teams & O3 Collaboration Tools 25% 75% All CBA members accessing and contributing

AWP Data Requirements - 1 Release AWP Data Requirements
Establish Toolkit / Concierge - 1 Establish go to resource (KM + E&O) 



AWP CBA 2020 Subcommittees & Deliverables

• Education & Outreach Subcommittee
• AWP Training Framework – Release a well-defined AWP Training Framework

• Performance & Benchmarking Subcommittee
• AWP ROI Standardization / Value Scenario Framework

• Knowledge Management Subcommittee 
• AWP Knowledge Management – Develop CII AWP BOK & Concierge   

• RT 272 Refresh

• AWP Business Accelerator Subcommittee
• AWP Capabilities Assessment – Release AWP Assessment Tool & Workshops

• AWP CBA Joint Working Group Data Requirements 



2020 Education & Outreach Subcommittee



VISION:

To establish the CII AWP CBA 
as the “go to resource” for 

anyone in the industry adopting 
Advanced Work Packaging



OBJECTIVES:

• Set the standard for AWP Education & 
Training

• Collaborate with other CII groups and 
external organizations to advance AWP

• Establish means of collecting and sharing 
information regularly



2020 Objective & Progress to Date
• Goal: Publish AWP Framework Deliverable by the Annual Conference 

• Deliverable: PowerPoint slides with notes for each section

• How will we get there? 
– Divide sections of the content into manageable work “packages”

– Determine what should go into each section 

– Understand what resources are available as reference material (CII, COAA, Group ASI, etc.)

– Create a draft and submit for review to E&O team members

– Incorporate revisions and submit second draft of content

– Open review of second drafts

– Final draft goes to design

− Get approval for final publication from CBA Leadership

− Compile and share at Annual Conference in September



AWP Education Framework Table of Contents
IN FINAL REVIEW
• What is AWP? 
• Benefits & Value of AWP 
• Origin & History of AWP
• AWP by Project Phase
• Roles & Expectations
• Work Package Types
• Path of Construction & Interactive Planning
• Constraint Management
• Scalable AWP 
• Overcoming Common AWP Objections



Performance & Benchmarking Update
• Connected with the Business Accelerator to leverage the value scenario 

framework

• Collaborated with the Business Accelerator to make following additions to 
the framework:
- Provided robust definition for each AWP value scenario
- Differentiated the value generated from AWP practices from good 

project deliveries (Non-AWP)
- Defined investments and benefits associated with each value scenarios
- Introduced AWP implementation categories to group value scenarios



AWP Capabilities Assessment Matrix 

Defining Values
Aligning Values



CII Joint Working Group for AWP Data Requirements 

AWP Data Requirements Guide is in CII review for publication!
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CII Joint Working Group for AWP Data Requirements 

AWP Data Requirements Guide is in CII review for publication!



CII AWP Next Gen Research Workshop - August 11 

Workshop Details:
Date and time: August 11
Two online sessions 
Session 1: 10 am - Noon (Central) 
Session 2: 1 - 2 pm (Central) 

• Go To Meeting 
• Mural Digital Workspace
• Facilitated by Daniel Oliveira & Josh Girvin 



AWP Next Gen Research Workshop – August 11 

Compression Planning Using Mural Digital Workspace



AWP Next Gen Research Workshop – August 11 

“Better than in-person workshop”



September 1-2, 2020





Wrap-up and Close

• Consider becoming an active member of CII AWP CBA 
• CII Participation 

– Get out of CII what you put into it
– Good for your company, project and career
– Together, we can move mountains!!



THANK YOU!

Jamie Gerbrecht 
ExxonMobil 

Jamie.Gerbrecht@exxonmobil.com

Eric Crivella 
Digital Construction Works 

Eric.Crivella@digitalconstructionworks.com

mailto:Jamie.Gerbrecht@exxonmobil.com
mailto:Eric.Crivella@digitalconstructionworks.com
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