UPDATED MONTHLY CIl CBA UPDATE REPORT SHEET FOR CBAS,
SECTORS & CIl COMMITTEES - November, 2019 - January, 2020

Purpose — provide all Cll CBAs, Sectors & Standing Committees with a simple update sheet to be able to
monitor- consider collaboration with Cll Communities for Business Advancement. Sent out to CBA,
Sector and Standing Committee Leaders and posted & maintained on the Cll website

CBA & When it meets | Topics being covered in next 3 Top Initiatives # of
meetings (November, December, including Research Members
2019 & January, 2020) Topics, Training, in CBA
Projects, Goals
AWP 1**Wed 8 am C | October — AWP Digital Threads & AWP Data Requirements 130
Data Requirements are top priorities before
end of year.
November — Summaries and Updates
on Cll WP Research Teams (AWP in Performance &
Supply Chain, Incentives for AWP, Benchmarking ROI
AWP for Completions, AWP Digital initiative; Knowledge
Threads & Data Requirements). Management tool kit; AWP
Business Accelerator -
December — Planning session for capabilities assessment
2020
MOD 1%t Wed 10 C November — Review & Discussion of | Modularization research, 22
Potential Savings from Early Buy-in technologies advancing
on Modularization technology, AWP and
December — Planning session for modularization
2020
January — Innovative Technologies &
Modularization
SCM 1 Thurs 10 C Nov — joint meeting with PC CBA to Form 1 Sub-Committee, 60
review SCM Implementation Submit two research
Contracts (new date) proposals, improve
meeting participation
Dec — How companies deal with
handling an asset once it arrives on
site
Jan 2020 — Digital Thread and data
flows for project Supply Chains
Safety 2" Wed 10 C November — HILF Precursor Study, Safety research, Improve 71
Dec. — Safety Outside the work place. | active participation in
January — KPI for Safety, Top 5 at Risk | meetings including




Items. Feb —Slips, Trips & Falls.
March — Safety in Renovation while
open April — Significant Injuries &
Fatalities

Face2Face, Collaboration
with other CBAs and
Sectors

QM 2" Fri 9 am November —Status of RT-313 Active member 48
Deployment /implementation by participation; Effective
members — barriers/actions to Face to Face work session;
address. Outreach and

December — How is Quality collaboration with other
“governance” being managed and CBAs & Sectors
what has been most successful?

January — Technology and its role
in assisting in quality control &
quality assurance.

February — Quality and Project
Operations & Management — what is
there relationship in your company?

March — Best practice for Project
Kick-offs

i.

Proj Cont 3¥ Wed 9 C | Nov 12t - Build relationships — break | 50
Joint Session with Supply Chain barriers to CBA
Management — How supply chain collaboration/involvement;
gest impacted by schedules — 2 Face-to-Face sessions;
contracts Identify research topic
December — Cll Benchmarking work | areas; work on PC Maturity
January — Advance Observability & Model
Controllability.

IM 3¢ Wed 1:30 C November 20- Face-to-face meeting | Start Interoperability sub- | 75

every other month in Houston - Root cause analysis & committee; plan Fall Face-
machine learning & Construction 4.0 | to-Face; Identify research

topics for advancement;
January -Bridging the Models & increase cross CBA
Plans for 2020 coordination
RM 3™ Thurs 9:30 C November 20-21 — Face to Face work | Risk Management Maturity | 44

session on Risk Maturity Model
December —Plan for 2020
January - Uncertain Management
Approach : opportunity vs threat;

Model, Topics for future
sessions




CONTACTING THE CBAS:
Advance Work Packaging (AWP) — Chair Eric Crivella, Bentley; Vice Chair Jamie Gerbrecht, ExxonMobil

Eric.Crivella@bentley.com 713-249-4407 Jamie.E.Gerbrecht@exxonmobil.com 832-624-3682

Modularization (MCBA) - Chair, Michael Kluck, KBR; Vice Chair Mark Craig, ConocoPhillips

Michael.Kluck@kbr.com 713-753-5106 Mark.K.Craig@conocophillips.com 403-797-4370

Supply Chain Management (SCM) — Chair Michael Reid, Dow; Vice Chair, Annabella Martin, Hilti

Mike Reid: mfreid@dow.com, 281-966-4753

Anabella Martin: anabella.bolivar@hilti.com, 281-460-9701

Safety (SCBA) — Chair, John Barry, Sabic Vice Chair — being selected

JohnSr.Barry@sabic.com

Quality Management (QMCBA) — Chair Max Casada — Phillips 66; Vice Chair Paul Stewart, Kiewit

Max Casada: Max.R.Casada@p66.com 832-765-1153; Paul Stewart: PaulM.Stewart@kiewit.com
303-325-0782

Project Controls (PCCBA) - Chair Rodolfo Gonzalez, Occidental; Vice Chair Ginny Ly, OPG

Rodolfo Gonzalez@oxy.com 713-366-5093; Ginny.ly@opg.com 416-231-4111 Ext 4138

Information Management (IMCBA) — Chair Matt Tusing, Technip; Vice Chair Ken Stowe, Autodesk

Matt.Tusing@technipfmc.com 713-575-6575 Ken.Stowe@autodesk.com 617-347-5367

Risk Management (RMCBA) — Chair Ricardo Leal, ConocoPhillips; Vice Chair Deron Cowen, Zurich

Ricardo.Leal@conocophillips.com 832-486-2986 Deron.Cowan@zurichna.com
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