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Topic Summary Heading
Provide research team (RT) number and title (e.g., RT 283, Industrial Modularization).
Note – A team should limit its topic summary to three to four pages.
Overview/Conclusions
Concisely summarize the topic, establishing its importance and identifying the key conclusions, recommendations, and the value/benefits of implementing the findings. Each piece of this information should be bookmarked to the location(s) in the research publications that effectively explain it.
Overview/Conclusions section – This section should be no longer than one page.
Bookmarks – These should be identified with document numbers, page locations, and or figure/graphic locations (e.g., IR 283-2, page 10, Figure 3).
Key Findings (supporting graphics and information)
List the key findings, data, and information supporting the conclusions presented in the overview/conclusions section. Limit the material to only the most relevant and necessary data, with no more than eight key findings. This presentation of key findings should not be so exhaustive as to eliminate the need for the reader to obtain any of the research publications, especially since it will be available to all readers on line. It should only give enough detail to establish the value of the research and motivate the reader to obtain the publications.
Key findings – Provide the document number, page number, and/or graphic location at which each finding appears in the research publication (e.g., RR 283-11, page 44). 
Bookmark identifier – If appropriate, suggest a graphic that illustrates each finding cited, and import it into the template as shown in the following examples:
	Key Finding #1 – Business Case Process – The modularization business case process should be applied at the earliest opportunity (RS 283-1, page 11 or IR 283-2, page 5).
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IR 283-2, page 2

	Key Finding #2 – Execution Plan Differences – The RT identified more than 100 differences in planning modularization projects. These different planning scenarios were organized into the appropriate implementation phases, with more than half applicable to the design phase (RS 283-1, page 14 or IR 283-2, page 59).
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IR 283-2, page 59


Implementation Tools
Identify and list key spreadsheets, checklists, directions, and other implementation guidance. Provide a location link to the tool(s).


Key Performance Indicators
Identify the key performance indicators that the research topic area affects.
Research Publications
Provide a list of all research publications the team has produced, such as the research report, research summary, and implementation resource. This list will be used to create links to each publication.
Supporting Resources
Presentations (CII Annual Conference and workshops) – Reference any research team presentations that support the recommendations or implementation of the materials. Use this list to create links to that material. (Note that this typically will be completed by the Knowledge Management Committee after research team sunset.)
Education materials – List any CII education modules or materials that support the topic area. This list will be used to create the links to that material. (Note that this is also typically completed by the Knowledge Management Committee after research team sunset.)
Other Items
This section to be used if the review of the research material identifies special items of interest, such as key definitions, key synonyms, and related follow-on research.  
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