Final Report Guidelines
[bookmark: _GoBack]The final report should be a concise presentation of an authoring team’s research questions and approach, findings, conclusions, and interpretations, including insights on the impact of the results for the business needs of sectors or of CII members as a whole. If new practices or tools are included in the results, the publication should shed light on the implementation process using, for instance, cases or examples. The target audience of the report is the industry practitioner, project management executive, or business executive (either in specific sectors or in general).
The final report should be submitted for review using this final report template. The submission deadline will vary and will be communicated to every team at its kickoff meeting. 
A team may submit one or more final reports, depending on the duration of the research project. Long-term projects may break down the reporting so each report will focus on one “self-contained” idea addressed in the research. This is particularly the case for bold ideas that may have several different research threads.
While the format follows in this template file, the structure of the document may be defined by each team, as far as the following topics are addressed:
Introduction and context
Does the introduction clearly present the research topic, problem statement, objective, scope, and questions?
Is relevant work referenced and gaps identified (including CII and non-CII research)?
Is the business imperative that motivated the research topic clearly stated? Is the research goal clearly connected to the business imperative?
Research approach
Is the research approach clearly explained in language and depth adequate for the target audience (capital projects practitioners and executives)? 
Are the assumptions and/or hypotheses explained?
Are data collection and analysis clearly explained in language and depth adequate to the target audience?
Does the explanation of the research process communicate the rigor of the process?
Results
Are the results well explained and illustrated?
If results include a new practice or tool, does the document use examples, cases, or other intuitive means to provide an overview of the implementation?
Is the impact of the research results clearly and adequately stated? Were metrics or statistics used to quantify the benefit? If only qualitative assessments are provided, or empirical evidence is provided, does the text adequately convey the potential benefits (without overselling or underselling)?
Does the text indicate when the results are and are not applicable?

Interpretation
Are the interpretations of the results appropriate? (Conclusions are not misleading.)
Are the study limitations discussed? 
Are the practical significance of results discussed?
If the results include a practice or process that supports implementation, does the document intuitively illustrate the implementation process (e.g., cases, diagrams, examples)?
The team's draft document should be submitted to CII for review in accordance with the criteria listed above. In addition to this Word document, the team should submit original artwork for all graphics. Acceptable file formats include native files for Microsoft Office or Adobe Creative Suite applications, as well as Visio.) The draft publication will be edited and further formatted to match CII’s standard publication format and the Chicago Manual of Style.
The final report is intended to summarize the project's research process and results for a non-academic audience. A more detailed description of the team's research methodology should be presented separately, as a dissertation or journal paper published by the team's academics. Any independent team work will be referred to from CII’s Knowledge Base upon its publication.
The remainder of this document provides the template for a final report. Replace the spaceholder text, tables, and figures with your research team's results, thereby updating your content to the CII standard layout.
This template has unusually wide margins to constrain content to the 7" x 10" format of the final document. Please do not narrow these margins to create space that will not be available in the final product. This template is intended to enable authors to see when a proposed graphic is too detailed to function in the limited available space.

Reuse the remainder of this Word document as the starter file for your publication.
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Executive Summary
The executive summary gives an engaging overview of the research, hopefully encouraging the reader to continue reading, but at least sharing the most important results of the project.



Chapter 1
Introduction
Subheading
This is a representative paragraph of spaceholder text. The real document could refer to an earlier publication, perhaps by listing its key findings (CII 2010):
This is an important finding, presented in a complete sentence.
The second bullet describes another key take-away.
This is the final point in the series.
Subheading
This spaceholder paragraph is supported by an accompanying graphic. (See Figure 1.) It may also refer to tabular information. (See Table 1.)
[image: ]
Figure 1. Research Tasks
Table 1. Aggregate Sampling Result for 123 Construction Projects 
(Gong et al. 2010) 
	Activity Category
	Percentage

	Direct Work
	44%

	Travel
	14%

	Transport
	10%

	Instruction
	7%

	Delay
	19%

	Personal Time
	6%



Chapter 2
Methodology
Subheading
This is a representative paragraph of spaceholder text. It may lead to a key point:
This is the key point, set apart in centered boldface text.
Subheading
This spaceholder text leads into a list of relevant information, presented in a series of bulleted lists.
Laborers:
Installing forms, pipes, and other equipment
Casting concrete
Carrying out excavation works
Scaffolders:
Erecting or dismantling scaffolding
Modifying scaffolding
Truck drivers (only those involved in the work being observed):
Driving trucks to pick up or discard material
Note: It is sometimes valuable to make an important overriding qualification with a note.
Subheading
This is a representative paragraph of spaceholder text. It introduces an extended discussion that uses secondary subheadings to lay out a series of topics.
Topic	
This spaceholder text explains a first topic. A paragraph is usually composed of three or more sentences, but this is a brief spaceholder. This third sentence completes this paragraph.
The discussion can span more than one paragraph under a single secondary subheadings. This is another short paragraph. It can still make enough points to fill a complete paragraph.
Topic	
This spaceholder paragraph explains a second topic.
Topic	
This spaceholder paragraph explains the third topic. It sets up a full-page table. (See Table 2.) Large graphics can be offered as rotated, full-page figures.
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Table 2. Organization of Activity Analysis Data – Example
	Analysis
	Time
	7:00–
	8:00–
	9:00–
	10:00–
	11:00–
	Lunch
	1:00–
	2:00–
	3:00–
	4:00–
	Daily Total
	Category Total
	Observations (%)

	
	
	8:00
	9:00
	10:00
	11:00
	12:00
	
	2:00
	3:00
	4:00
	5:00
	
	
	

	Direct Work
	Day 1
	52
	42
	37
	55
	36
	
	38
	44
	35
	61
	364
	916
	44.88%

	
	Day 2
	35
	38
	32
	31
	38
	
	32
	32
	42
	24
	266
	
	

	
	Day 3
	28
	36
	33
	39
	42
	
	25
	35
	40
	50
	286
	
	

	Prep Work
	Day 1
	18
	8
	8
	12
	11
	
	8
	8
	12
	18
	92
	285
	13.96%

	
	Day 2
	6
	12
	21
	15
	25
	
	15
	20
	24
	16
	129
	
	

	
	Day 3
	8
	5
	7
	12
	8
	
	7
	5
	12
	8
	64
	
	

	Tools and Equipment
	Day 1
	22
	12
	8
	2
	3
	
	10
	12
	2
	15
	83
	214
	10.49%

	
	Day 2
	15
	6
	5
	5
	4
	
	5
	6
	5
	12
	59
	
	

	
	Day 3
	12
	16
	2
	6
	2
	
	2
	16
	6
	12
	72
	
	

	Material Handling
	Day 1
	20
	8
	12
	9
	18
	
	6
	8
	19
	1
	83
	187
	9.16%

	
	Day 2
	3
	4
	8
	13
	12
	
	8
	6
	13
	3
	58
	
	

	
	Day 3
	4
	8
	7
	4
	5
	
	7
	8
	4
	4
	46
	
	

	Waiting
	Day 1
	3
	5
	9
	10
	12
	
	9
	5
	10
	3
	54
	189
	9.26%

	
	Day 2
	8
	12
	12
	8
	5
	
	8
	11
	8
	12
	79
	
	

	
	Day 3
	2
	12
	8
	6
	7
	
	8
	12
	6
	2
	56
	
	

	Travel
	Day 1
	5
	11
	8
	8
	9
	
	8
	11
	8
	5
	64
	208
	10.19%

	
	Day 2
	7
	6
	11
	9
	4
	
	11
	6
	5
	7
	62
	
	

	
	Day 3
	8
	8
	12
	12
	11
	
	12
	9
	12
	9
	82
	
	

	Personal
	Day 1
	3
	1
	2
	3
	2
	
	0
	5
	1
	2
	17
	42
	2.06%

	
	Day 2
	0
	3
	1
	0
	2
	
	3
	2
	2
	2
	13
	
	

	
	Day 3
	1
	2
	2
	2
	3
	
	2
	0
	2
	1
	12
	
	

	Total
	Hourly
	260
	255
	245
	261
	259
	
	224
	261
	268
	267
	2041
	2041
	100.00%



	



Chapter 3
Findings
Subheading
This spaceholder paragraph opens a detailed overview of the research project's findings.
The first finding holds this place.
This second finding needs a little more explanation. Perhaps provide this overview as a secondary list, with letters taking the place of the numbers used in the main list:
First point
Second point
The third point is supported by a further list, which is offered as bullets:
Bullets make it easy to scan the presentation of an argument.
Bullets seem less prioritized than ordered lists, which is helpful sometimes.
Supporting graphics can appear in a list, too. (See Table 3.)
Table 3. Zebra Stripes behind Numbers of Workers
	Number of craft workers
	Minimum sample size per hour
	
	Number of craft workers
	Minimum sample size per hour

	0–50
	46
	
	501–550
	265

	51–100
	84
	
	551–600
	276

	101–150
	116
	
	601–650
	286

	151–200
	144
	
	651–700
	296

	201–250
	168
	
	701–750
	304

	251–300
	189
	
	751–800
	312

	301–350
	208
	
	801–850
	319

	351–400
	225
	
	851–900
	326



This additional point requires the support of an equation and a figure. (See Equation 1 and Figure 2.) During final layout, they may be kept together by ending the page early.

Equation 1.
	Minimum sample size per hour
	=
	n × 510

	
	
	n + 510



[image: ]
Figure 2: Aggregate Direct Work for All Pilot Projects by Trade – First Cycle
	
Chapter 4
Conclusions and Recommendations
Conclusions
This is a spaceholder concluding paragraph.
Recommendations
This is a spaceholder paragraph that lays out the researching team’s recommendations.
This spaceholder paragraph gets in the last word on the book’s recommendations.
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Appendix
Subheading
This optional section lays out the researching team’s recommendations for how its findings could be applied to real-world situations. It can describe follow-on research work, propose the creation of related software, or directly provide implementation aids (e.g., a matrix or other system) that is fully functional in print.
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