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Webinar Information

Look at Existing Plans

Plan with Restart in Mind

Communicate

Focus on Safety

• Please keep microphones muted

• Ask questions using the “chat box”

• The webinar is being recorded and will be linked 

to from CII’s blog page.

Change Orders and Claims

Q & A

https://www.construction-institute.org/blog


Associate Director

CII

Mike Pappas Bill Boyd

Director, Shared Services

Southern Company

Doug Omichinski

Corporate Manager of 

Construction

Bechtel Global Corporation



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Look at Existing Plans

Change Orders and Claims

Communicate 

Plan with Restart in Mind

Q & A

Focus on Safety



Helpful sources of Information

Construction-specific sites

AGC Coronavirus page

Construction Dive Coronavirus page

Construction Dive Map of High-Impact Projects

General sites

Centers for Disease Control Coronavirus page

Johns Hopkins University of Medicine Coronavirus Resource Center

Articles

Coronavirus: A Response Framework for Advanced Industries Companies

Preparing to Shelter in Place

https://www.agc.org/coronavirus-covid-19
https://www.constructiondive.com/news/construction-dives-coronavirus-headquarters-up-to-date-coverage-for-contr/574118/
https://www.constructiondive.com/news/mapping-high-impact-construction-across-the-us/551042/
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/cases-in-us.html?CDC_AA_refVal=https://www.cdc.gov/coronavirus/2019-ncov/cases-in-us.html
https://coronavirus.jhu.edu/map.html
https://www.mckinsey.com/industries/advanced-electronics/our-insights/coronavirus-a-response-framework-for-advanced-industries-companies?cid=other-eml-alt-mip-mck&hlkid=147de1a276cb4d85bcbd04851fd11c6b&hctky=10321258&hdpid=47142776-9d7b-4287-945c-08bd62fcc0fc
https://www.vox.com/future-perfect/2020/3/19/21177527/coronavirus-guide-shelter-at-home-preparedness


Helpful sources of Information

Register at https://lnkd.in/eHf5dnz

https://lnkd.in/eHf5dnz
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