
THE
RESEARCH 
PROJECT

How can the Manufacturing and Life 
Sciences (MLS) sector develop a 
methodology for generalizing a long-lead 
facility with an undefined manufacturing 
process?

THE 
RESEARCH 
QUESTION

This research team expects to build 
upon the other work CII has performed 
(i.e., Fast Track, FEP planning and 
modularization) and generate deliverables 
that would provide a methodology or tool 
for evaluating which specific parts of a 
project can be generalized to aid in the 
development of a flexible facility.

ANUFACTURING &

IFE
CIENCES

DRIVING BUSINESS VALUE 
FOR YOUR

CAPITAL PROJECTS

M
L
SIn 2015, we shifted to CII’s PDRI 

for all of Lilly’s major capital projects. 
Using the PDRI checklist, we are 
able to compare our results to the 
rest of the industry, and this tool 
allows us to create our own ‘internal’ 
norm, as well. - Rex Phillips

Eli Lilly and Company
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CII’S 
LEGACY

CUSTOM SECTOR 
SOLUTIONS

CONTINUOUS 
INNOVATION

CII increases 
the predictability, 
consistency and 
productivity of 
project performance.

Implementation, 
professional 
development, and 
research topics 
tailored to specific 
industries

Increased 
shareholder value, 
return on capital 
effectiveness and 
efficiency, optimal 
return from capital 
projects

Participation in the identification of industry-driven, collaborative research

Opportunities to develop leaders within your company

Access to executive summaries, reports, tools and research performed by CII

Implementation support results in organizational improvements to planning, 
execution and the delivery of capital facilities projects

Being part of the forum that sets standards across the industry

Networking opportunities at the CII Annual Conference where you will have 
access to academics, researchers and industry leaders

BENEFITS TO CII 
MEMBERS

JOIN CII

MEMBERSHIP  QUESTIONS?
ASSOCIATE DIRECTOR FOR
MEMBERSHIP & COMMUNICATIONS 

Jenny Bien

jenny.bien@cii.utexas.edu

(512)  232-3005

MLS BUSINESS 
IMPERATIVES

Improve Speed
to Market

Improve Capital
Productivity

Reduce Costs

Innovative
Project Delivery

CII’s member roster comprises 
the world’s most successful 
organizations. Together, we conduct 
revolutionary R&D in the capital 
projects industry, fueled by: 
Technology-Enabled Innovation, 
Disruptive Collaboration, and a keen 
Focus on the Future.
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