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THE
RESEARCH 
PROJECT

How can higher levels of facility 
design standardization be achieved?

This study seeks to determine the 
potential of standardization by obtaining 
a better understanding of how much 
upstream, midstream and mining (UMM) 
value is lost from excessive design 
customization, determining the cost of 
added/strained capacity (from 
standardization) and identifying the 
fundamental tradeoffs with design 
standardization.
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Customizing Best Practices for the UMM 
Sector
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CII provides a valuable avenue 
to develop future leaders within 
our company.

construction-institute.org

JOIN US



CII’S 
LEGACY

CUSTOM SECTOR 
SOLUTIONS

CONTINUOUS 
INNOVATION

CII increases 
the predictability, 
consistency and 
productivity of 
project performance.

Implementation, 
professional 
development, and 
research topics 
tailored to specific 
industries

Increased 
shareholder value, 
return on capital 
effectiveness and 
efficiency, optimal 
return from capital 
projects

Participation in the identification of industry-driven, collaborative research

Opportunities to develop leaders within your company

Access to executive summaries, reports, tools and research performed by CII

Implementation support results in organizational improvements to planning, 
execution and the delivery of capital facilities projects

Being part of the forum that sets standards across the industry

Networking opportunities at the CII Annual Conference where you will have 
access to academics, researchers and industry leaders

BENEFITS TO CII 
MEMBERS

JOIN CII

MEMBERSHIP QUESTIONS?
ASSOCIATE DIRECTOR FOR
MEMBERSHIP & COMMUNICATIONS 

Jenny Bien

jenny.bien@cii.utexas.edu

(512)  232-3005

UMM BUSINESS 
IMPERATIVES

Capital Effectiveness

Performance Agility

Performance Predictability

CII’s member roster comprises 
the world’s most successful 
organizations. Together, we conduct 
revolutionary R&D in the capital 
projects industry, fueled by: 
Technology-Enabled Innovation, 
Disruptive Collaboration, and a keen 
Focus on the Future.
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