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Master the Art of 
Exceptional Leadership

Work with award-winning, approachable faculty 
to find solutions for today’s business challenges 
and construct a comprehensive toolkit of the 
skills that effective leaders own.

This accelerated nine-day custom-designed 
program will develop your capabilities to lead 
high-performing teams.

The CII Executive Leadership Program 
at The University of Texas at Austin is the 
premier program for the development of future 
leaders for the capital projects industry.

This tentatively-scheduled event may be 
postponed pending the outcome of COVID-19.

Program enrollment is limited to assure 
relationship-building among participants. 
Previous years’ programs have prepared future 
leaders to succeed in top management positions. 
Professional development continuing education 
credits will be awarded.

Executive Negotiation 
Skills Workshop
with Doug Dierking

Another popular course returns for the 
2021 program:

Multiple Parties
Interaction Based
Seeking to Reach Agreement
Formally and Informally Guides 
and Regulates Behavior

EXECUTIVE LEADERSHIP PROGRAM

go.cii.today/xlp


