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It has been an honor and blessing to serve as Interim Senior 
Director of CII with staff , academics, and members focused on 
safety and the CII mission, vision, and values. Through careful 
listening and frequent interacti on with membership, I have 
thoroughly enjoyed furthering the work of my predecessors 
to ensure CII is benefi ti ng member companies and is well 
positi oned to advance its mission.
Refl ecti ng on 2022, my thoughts turn to the collecti ve driving
force of CII ─ dedicated member companies with their valued 
volunteers, our amazing academic leaders, and the loyal CII 
staff . With you in 2022, CII’s key achievements included the 
following:
• Increased focus on safety with plans to update CII’s Zero   
mAccidents Techniques research
• Conti nued providing our valuable R&D platf orm enriched 
mby collaborati ve ideati on and workshop acti viti es
• Filled Executi ve Committ ee vacancies with experienced, 
menthusiasti c, and dedicated leaders
• Delivered the highly acclaimed CII Executi ve Leadership
mProgram and Best Practi ces Course with their world-class 
minstructors
• Recognized nine individuals with CII awards
• Further developed the CII Scorecard to improve performance 
mtracking and reporti ng
• Began joint eff orts with UT Austi n to enhance the CII 
mGovernance Plan
In 2023, we will launch our next round of R&D and gather at 
our Annual Conference in San Antonio. There we will celebrate 
CII’s 40th anniversary, thanks to our founding members, UT 
Austi n, and the many companies that have joined throughout 
the years. Looking further ahead, with decades of rich history 
to build upon, member companies can truly look forward to 
being “Partners in Progress” for the next 40 years and beyond!

INTERIM CII DIRECTOR 2023 CII INCOMING CHAIR
Jamie Gerbrecht Tricia Thibodeaux

Vice President, Global Health, Safety & Environmental
Fluor Corporati on

Looking back on another uniquely challenging year, I refl ect 
on how much we have accomplished – together. The pandemic 
has not slowed our eff orts at CII. 
CII is governed and driven by industry leaders, which remains 
a key contributor to CII’s success over the decades. I believe 
this makes us well-positi oned to understand the increasing 
demands and responsibiliti es of our member volunteers and 
their organizati ons.
My role at Fluor has provided me with the ability to engage 
in several volunteer opportuniti es in CII, including serving on 
Research Teams, coordinati ng our team’s engagement across 
CII while serving as Fluor’s Board Advisor, leading the Funded 
Studies Committ ee and most recently, as part of the Executi ve 
Committ ee and CII Chair. My busy colleagues and I make ti me 
to volunteer in CII because we are passionate about improving
how we execute our projects and we fi nd that our own 
professional development is criti cal to our success as a team. 
We fi nd CII to be the perfect platf orm for both.  
Over the years, I have watched our Insti tute improve our
demographics and diversity, expand into new research areas, 
and even overcome a few challenges. I am very proud to be 
a part of this CII leadership team. Together, we are advancing
CII’s mission and vision and delivering the tools, topical 
research, and educati onal resources our member companies 
are asking for.  
I look forward to conti nued growth and success in 2023 
– for CII and each of our member organizati ons.

TO OUR MEMBERS
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We’re learning from each other. 
Through pilot tests, we see 
what works, what doesn’t, 
so we can use that informati on 
to get bett er faster.
CII is about the tools, the 
collaborati on, the networking, 
the community, and working 
together to make a diff erence.
- Tammy Lynam
Quality Assurance Manager,
Burns & McDonnell;
Chair of CII Deployment Committ ee



Technologies to keep safety fi rst
Serious injuries and fataliti es in 
constructi on are compounded by 
last-minute changes on a constructi on 
site. Technology can help. This team 
explored how organizati ons can use 
technology to manage change in these 
complex, dynamic conditi ons and 
improve safety. They cataloged 40 
available technologies and used 
extensive knowledge and experience 
to create a protocol with detailed 
checklists to help organizati ons 
evaluate whether to adopt each 
technology.

RT-382
Technologies to Prevent Serious 
Injuries and Fataliti es Related to 
Last-minute Work ChangesBecome more sustainable - and competi ti ve

The constructi on industry is one of the
world’s largest resource consumers and 
waste generators. It’s responsible for more 
than 50% of materials consumpti on in the 
U.S. alone. But fi nite resources make such 
consumpti on practi ces unsustainable. This 
team studied how to move from a linear 
“take, make and waste” economy to one that 
is circular, more sustainable and competi ti ve. 
They developed two “how-to” guides on 
circularity readiness and implementati on, 
off ering successful examples of using 
materials effi  ciently and longer.

RT-380
Value and Opportuniti es of a 
Circular Economy on Capital Projects

Manage organizati onal change 
successfully
In today’s increasingly changing 
business environment, adaptability 
has become criti cal. Yet, approximately 
70% of all organizati onal change 
eff orts fail. This team studied the 
impact of organizati onal agility 
and successful change practi ces. 
They created the downloadable 
Organizati onal Change Adaptability 
Tool (OCAT) to help organizati ons 
develop an eff ecti ve change plan 
that best fi ts their needs. 

RT-381
Adapti ng through 
Organizati onal Agility

Drive performance with integrated delivery
How do you know if your complex capital 
project is a good fi t for Industrial Integrated 
Project Delivery (I2PD) that can lead to bett er 
performance? This team builds on the original 
RT-341 CII research, systemati cally evaluati ng 
real-world projects and opti mal collaborati on 
and integrati on (CI) methods to develop 
practi cal, Excel-based decision-support tools. 
The I2PD Project Selecti on Tool can assess 
and measure project uncertainty. Organizati ons 
can use the CI Principles and Methods Selecti on 
Tool to gain confi dence they need to select 
and apply the right CI methods for their 
project.

RT-383
Quanti tati ve Validati on and 
Deployment of the I2PD Approach

Advance producti vity, effi  ciency with digital 
informati on threads
Knowing where materials are in the supply chain
and when they will arrive can deliver a direct 
cost-benefi t for automated material transacti ons, 
onsite material searches, craft  labor producti vity, 
and constructi on operati ons. These fi ndings are 
among many this team used to create a digital 
materials model and useful guide for digitally 
tracking and tracing materials upstream and 
onsite that can improve craft  labor producti vity 
up to 6% and reduce schedules up to 16%. 
A maturity assessment and smart four-part strategy 
can help you decide what kind of technology - 
barcode, RFID or Bluetooth - to use, its potenti al 
return on investment, and even contract language 
to ensure consistent implementati on across vendors 
and project teams.

RT-384
Materials Tracking and Tracing 
Standard and Guidelines

CII RESEARCH RESULTS

CII Deployment Committ ee Members, 2022

CII conti nues to deliver relevant research that is both practi cal and visionary. In 2022, diverse teams from across our industry 
shared innovati ve insights and useful tools covering a range of topics from our foundati on in safety to forward-thinking 
opportuniti es in circularity to realisti c implementati on practi ces that can help organizati ons get to value faster.

2022 ANNUAL REPORT     |     |     CONSTRUCTION INDUSTRY INSTITUTE 32

https://www.construction-institute.org/resources/knowledgebase/knowledge-areas/sustainability,-environmental-security/topics/rt-380/pubs/fr-380
https://www.construction-institute.org/resources/knowledgebase/knowledge-areas/project-organization-communication/topics/rt-381/pubs/fr-381
https://www.construction-institute.org/resources/knowledgebase/knowledge-areas/safety/topics/rt-382/pubs/fr-382
https://www.construction-institute.org/resources/knowledgebase/knowledge-areas/materials-management/topics/rt-384
https://www.construction-institute.org/resources/knowledgebase/knowledge-areas/procurement-contracts/topics/rt-383


CII INDIVIDUAL AWARDS

CII AWARDSIDEATION PROCESS

CORE VALUES
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From Ideas to Impact

CII is a refl ecti on of its members - driven to 
achieve improved total lifecycle performance 
through the specifi c initi ati ves undertaken. 
CII values its ability to collaborate broadly 
across a diverse group of stakeholders. 
Paramount to CII’s success is a strong focus 
on safety, producti vity, predictability, and 
effi  ciency. The insti tute and its members 
aspire to the highest levels of social and 
environmental responsibility, integrity, 
and ethics.

COLLABORATION
Building Creati ve Collaborati ons

For signifi cant contributi ons in the 
constructi on industry that demonstrate 
leadership to a  high degree of dedicati on 
to improving cost, scheduling, quality 
and safety of the capital faciliti es process.

For an acti ve CII member that furthers 
the mission of CII through leadership, 
mentoring/advocati ng and ambassadorship.

Recipients show signifi cant technology 
contributi ons to the constructi on industry 
while demonstrati ng personal dedicati on 
to the development and advancement of 
these technologies within capital projects.

CARROLL H. DUNN AWARD
OF EXCELLENCE

RICHARD L. TUCKER AWARD FOR 
LEADERSHIP AND SERVICE

JAMES B. PORTER, JR. AWARD FOR 
TECHNOLOGY LEADERSHIP

Anne Ellis, Executi ve 
Director of the Pankow 
Foundati on is a recognized 
structural engineer, 
trailblazer, and champion 
of innovati on and 
Architectural Engineering 
and Constructi on industry 
advancement. Her countless 
contributi ons have truly improved our 
industry, engabling dynamic growth and 
innovati on in technology, business, and 
operati ons.

G. Edward Gibson, Jr.,
Arizona State University 
This “Father of PDRI” 
(Project Defi niti on Rati ng
Index) researched,
developed, and delivered
some of CII’s most popular 
tools for decades, taught at and lead a
string of world-class engineering schools,
and has won multi ple disti ncti ons - and the
most CII awards - along the way.

Burcin Kaplanoglu,
Oracle Industry Lab 
As a recognized industry 
technologist, innovator, 
thought leader, and 
co-founder of the Oracle 
Industry Lab, Burcin’s many 
contributi ons and 
dedicati on to the constructi on and 
engineering industry include demonstrati ng 
the value of integrati on to a common data 
environment in driving collaborati on and 
faster, bett er outcomes.

OUTSTANDING VOLUNTEER
DARIO RIGAUD, Senior Constructi on Support Engineer at Fluor 
An expert in Advanced Work Packaging (AWP), Dario has served 
on the AWP Community for Business Advancement, two joint 
working goups, and a research team.

OUTSTANDING ACADEMIC
DR. AWAD HANNA, Chair of Constructi on Engineering and 
Management Program at the University of Wisconsin-Madison 
Awad has long been dedicated to constructi on research and 
engineeirng educati on, and has led seven CII research teams.

OUTSTANDING STUDENT
BING HAN, The University of Texas at Austi n
A graduate research assistant on CII initi ati ves and event parti cipant, 
Bing paired exemplary research skills with a willingness to engage 
parti cipants in their use of 3D models and Immersive Virtual Reality.

What started on a whiteboard in August and expanded online has become the CII Research Agenda for 2023. We launched our 
idea-generati on process at our Annual Conventi on in Cleveland, where members were asked to off er ideas for research initi ati ves that 
would drive a positi ve impact on their businesses.
As a result, more than 300 ideas provided both tacti cal insights and an excellent overview of what is currently important to CII members.
Among the topics highlighted as prioriti es are deployment, case studies, technology, energy transiti on/decarbonizati on, safety and 
workforce, and supply chain.
Leaders from across CII and its Executi vce, Sector Leadership and Strategic Planning committ ees prioriti ed these ideas into 12 areas. 

In November, the CII Board of Advisors formed six breakout groups and identi fi ed opportuniti es to improve or redirect topics. This 
rigorous process is enabling CII to stay on top of evolving member needs while sharpening our exisitng focus areas to ensure research 
initi ati ves remain relevant today - and tomorrow.
For a high-level summary of the idea-generati on eff ort, please visit htt ps://www.constructi on-insti tute.org/blog/2022/november-2022/
the-ideati on-process.

CII conti nues to pursue creati ve partnerships and smart alliances that make sense for our members and benefi t the capital projects 
industry - from safety to project delivery to professional development.
For example, CII has been exploring opportuniti es to work with organizati ons such as the Constructi on Safety Research Alliance at the 
University of Coloroado Boulder to keep safety at the forefront of all that we do. We are partners with the Charles Pankow Foundati on
to advance Collaborati ve Design-Build and Delivery.
CII also teamed with the Project Management Insti tute to develop the Constructi on Professional in Built Environment Projects (CPBEEP)TM

certi fi cati on to provide the skills and knowlede needed to bring large, complex constructi on projects to life profi tably, effi  ciently, and 
sustainably.
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https://www.construction-institute.org/blog/2022/november-2022/cii-s-2022-ideation-process
https://www.construction-institute.org/blog/2022/november-2022/cii-s-2022-ideation-process
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CII STAFF SERVICE RECOGNITION

A special thank you to our staff  members who reti red in 
2022 following years of service to UT/CII: 
Terri Buvia, 36 years 
Bernie Rosenblatt , 24 years
Pam Wooten, 32 years

Honoring Our Team

The mission of CII is to provide a research 
and development platf orm to create and 
drive innovati ve soluti ons that tangibly 
improve business outcomes through an 
academically-based, disciplined approach.

CII VISION
CII envisions an effi  cient capital projects 
industry that builds predictable value 
for member organizati ons, society, and 
stakeholders. Leveraging new ideas, 
unique forms of collaborati on, and knowledge 
across the project lifecycle, CII provides 
unmatched advocacy for the built environment.

Independent 
Accountant’s 
Report
conti nued

Jamie Gerbrecht
Interim Director

Daniel Oliveira
Interim Associate 
Director of Operati ons, 
Associate Director for 
Funded Studies

Jennifer Bien
Associate Director 
for Membership 
and Communicati ons

Hong Zhao
Manager of
Financial Services

Deborah DeGezelle
Manager of
Informati on Services

Janet West
Executi ve Assistant

Nuria Ayala
Heather Beal
Michael Burns
Erika Corbell
Kristy Delaney 
Susan Quaglino
Pipper Ramsey
Debbie Samilpa
Bob Wible

Research Assistant 
Vishal Porwal
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