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Contained in this folder are resources developed to assist in the 

creation a BIM Project Execution Plan.  Listed below are a number of 

Microsoft Word document files, Adobe portable document format 

files, Microsoft Excel spreadsheet files, and Microsoft Visio 

documents and stencils.  The templates are based on Version 2.0 of 

the BIM Project Execution Planning Guide which describes the BIM 

Plan procedure in detail and should be reviewed foremost.  The 

templates correspond to the steps in the project execution planning 

process which are depicted in the guide.  The files are organized using the number at beginning 

of the file name which is the corresponding to the major steps in the planning process.  For 

example, file titled 01_BIM_Goal_Use_Analysis_Worksheet-v2.0.xls corresponds with step one 

of the process and Chapter Two: Identifying BIM Goals and Uses for a Project. 
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File  

Type 

Corresponding 

Guide Chapter 
     

 01-BIM_GOAL_and_USE_Analysis_Worksheet  Chapter 2 

  01_BIM_Goal_Use_Analysis_Worksheet-v2.0 .xls Chapter 2 

     

 02-BIM Process Map Templates  Chapter 3 

  02a_BIM_Execution_Process_Map_Templates-V2-0 .vsd Chapter 3 

  02b_BIM_Execution_Planning_Process-V2.0 .vss Chapter 3 

  02c_BIM_Execution_Process_Map_Templates-v2.0 .pdf Chapter 3 

  02d_BIM_Execution_Process_Map_Templates-V2-0 .ppt Chapter 3 

     

 03-Information_Exchange_Worksheet  Chapter 4 

  03_information_exchange_worksheet-V2.0 .xls Chapter 4 

     

 04_BIM PxP Template  Chapter 5 

  04a_BIM_PXP_TEMPLATE_V2.0 .docx Chapter 5 

  04b_BIM_PXP_TEMPLATE_V2.0 .doc Chapter 5 

  04c_BIM_PXP_TEMPLATE_V2.0 .pdf Chapter 5 
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